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DISCUSSION OR PROPOSED 1986/87 GENERAL OPERATING BUDGET.

DISCUSSION OF CITY MANAGER'S COMPENSATION_

City Council Minutes

Workshop Meeting September 2
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Mayor Putzell called the meeting to order and presided as Chairman:

CITY COUNCIL .::: _r^
•.l
orksnop :l3.n t es

Time 5:00 p.m.

Date September 2, 1986

Present: Edwin J. Putzell, Jr.
Mayor

Kim Anderson-McDonald
William E. Barnett
William F. Bledsoe
Alden R. Crawford
John T. Graver
Lyle S. Richardson

Councilmen

Also Present:
Franklin C. Jones, City Manager
Mark W. Wiltsie, Asst. City Manager
Tara A. Norman, Adm. Assistant
Norris C. Ijams, Fire Chief
Roger J. Barry, Community Dev. Director
David W. Rynders, City Attorney
Christopher L. Holley, Comm. Serv. Director

Chuck Curry, Naples Daily News
Harry C. Anderson

Called to order 5:05 p.m.

1. Discussion of proposed 1986/87 general operating
budget.

Mayor Putzell reported that the City would receive
approximately $89,000 in federal revenue sharing funds
which would be divided between fire, parks and
recreation, and police activities.

Mr. Rynders explained that the City is required to
discuss in a public forum how these moneys will be
utilized to give the public an opportunity to provide
input. This will be done at the special meeting later
this evening.

Mr. Jones distributed documentation showing last year's
budget figures and this year's proposed budget figures
categorized by account code and identifying significant
changes (Attachment #1) In the general fund major
increases are from salaries and workers' compensation
as well as various maintenance and operation accounts
such as $19,800 in non-departmental for the proposed
quality circle program and $6,000 for a parking garage
study. Ten thousand dollars is also included for an
employee assistance program to train supervisors to
identify employees with personal problems and provide a
program of referral for professional services. This is
the first time this program is being proposed and is
modeled after the programs which the County and the
hospital have undertaken with the David Lawrence Mental
Health Center.

Under the 430 account in the Community Services
Department the increase is made up of various items
such as materials for the Parks & Parkways Division to
handle additional landscaping work. In the 520 account
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there are increases because of redesignation of
expenditures from accounts used in prior years. There
Ls a corresponding decrease in the former account,
aowever.

En the overall Community Services Department budget the
only decrease is in property management due to some
additional developed properties being removed from the
vowing list and the fact that this division's
activities are being directed more to maintenance of
:ity-owned properties handled via abatements.

2ouncil then discussed the actual amount of additional
Funding which would be needed for that department over
the previous year and Mr. Jones also pointed out that
nuch of the increase was due to a more aggressive tree
?lanting effort with accompanying maintenance needs.

Lt was noted that the increase in water and sewer
expenditures was was represented by capital projects,
increases in insurance premiums and new personnel for
the expanded wastewater treatment plant. Mr. Jones
pointed out his submission regarding new personnel
(Attachment #2).

Mayor Putzell mentioned keeping the number of new
positions to 11 1/2 instead of the 12 1/2 requested.
Mr. Jones reviewed his analysis of the shared position
requested in the City Manager's and City Attorney's
Offices and the request for additional staffing in
Community Development. He explained that while there
was a lack of information at this point on which to
base an estimate on how much work would be required by
the City Attorney, he said he felt that his office
would easily make up the difference. in Community
Development, the additional position is needed to
merely maintain the current level of service; later a
plan will be submitted to the Council to handle the
data management needs outlined in prior budget
meetings. This position was not requested to handle
the data management function.

Mr. Jones said that if one new position were
eliminated, he would reassess all new requested
positions and, in addition, cautioned that later in the
year he might find it necessary to return to the
Council with a request to reinstate this position in
order to maintain the City's level of service. Mayor
Putzell said that through planning this position might
not be needed and Mr. Crawford asked if the Council
told the City Manager that a certain number of
positions had to be cut, whether the City Manager would
be able to tell the Council what services would be
affected. Mr. Jones replied that he would give the
Council the most professional recommendation possible
but that the budget brought to the Council does not
contemplate any sacrifice of services. Mayor Putzell
said he was more concerned with the principle of adding
personnel rather than the current cost estimate. Mr.
Crawford said that there is always roam for improvement
in efficiency, however.
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Mayor Putzell suggested that the Council agree on
reduction of one position; Mr. Barnett suggested that
the City Manager, however, come back' to the Council if
it is needed in the future. The surplus funds for this
position would go to reserve.'

I.

2. Discussion of City Manager's compensation.

Mr. Jones stated that he felt in somewhat of an awkward
position in recommending his own salary adjustment. He
said he reviewed compensation adjustments for the
City's senior department heads which averaged 7.1%; in
order to keep in line with this, he suggested an
increase in his salary of 6.9% to $62,000 annually.

In separate discussions with various Council members,)
he said he had also mentioned a formal agreement with
reference to severance which is one that is being
formalized in most of the newer contract arrangements.
for managers in this area. He therefore suggested a
provision for three months' severance on either
resignation or termination. He confirmed that he has
no formal contract at this time sc currently there is
no severance benefit set forth. In the past, however,
the Council has granted as much as six months'
severance for a past City Manager who was terminated.

Mayor Putzell said that a Florida League of Cities
survey indicated that three months was appropriate.]
Mr. Graver said he felt it important to address the
issue of severance pay and Mr. Bledsoe said it should
be at least three months. In response to Mr. Crawford,
the City Manager stated that the non-bargaining staff
is governed by a set of regulations; on termination,
however, various arrangements have been worked out on a
case-by-case basis. Mr. Bledsoe said contracts are not
particularly appropriate in this instance. City
Manager Jones also noted Charter provisions which
address contracts and said he was not suggesting that
one be drawn.

Mr. Graver said his only concern was that the cost of
living should have some bearing on the Council's
decision, not that he was unhappy with Mr. Jones' work.
Mr. Bledsoe said Mr. Jones had done an outstanding job
and his increase should be the same as department
heads. Mr. Crawford said the issue of severance,
however, should be looked at further before-a decision
is made. Mayor Putzell noted that the City Attorney
and City Manager are in a different category from the
rest of the employees and agreed that further
discussion was desirable on the issue of severance.

Mr. Richardson noted the 3.5% annual adjustment granted
non-bargaining unit employees, plus merit, and
recommended a flat 5% increase for the City Manager.
Mrs. Anderson-McDonald said she would be comfortable
with this but asked for further explanation of why the
aforementioned 6.9% was requested.
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rataford observed that following the history of
increases for Naples' City Managers, Mr. Jones'

st is not out of line. Mayor Putzell said he felt
ouncil could be comfortable with $58,000, $59,000
0,000, which is approximately the average among
s of this size around the state but suggested
er review at the end of six months because the
nt Council had only been in office for six months.
arnett suggested that 6% be granted with further
ssion of the issue of severance, although he said
id not object to three months. Mr. Graver
mended $61,000.

rn 5:40 p.m.

Edwin J. Putzell, Jr., Mayor

t Cason
Clerk

Norman
nistrative Assistant

e minutes of the Naples City Council were
oved _
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ATTACHMENT #1 ;- p t £: l
PROPOSED 86-87 CURRENT 85-86 DIFFERENCE CQ TS

or (-)

GENERAL FUND norms ry t
^y

?ersonal Services $ h,131,478 $ 5,771,180 $ 360,298 creases;$100,000f

Main nance/Qoeration 1,488,913 L,325,171 163,742
camp;new er

**See Attachm

Capital Oo lay 83,821 62,739 21,082

Other 470,788 335,710 135,078 Con.t+ng ncv forsa.i.ary increases
TOTAL 8,175,000 7,494 ,800 680,200

WATER/ SEWER ENTERPRISE
Personal Services 2,365,546 2,174,637 190,909

Was tewa er treat:new employees,z)e
• Attachment "B"

Maintenance/Operation 2,916,808 2,539,361 377,447 Increased insura:
premiums.

Capital Outlay 5,500,882 3,987,681 1,513,201 Cons truc*ion of
facilitystorage

Other 2,735,613 2,855,286 (119,673)

TOTAL 13,518,849 11,556,965 1,961,884

SOLID WASTE ENTERPRISE --

Personal Services 855,095 774,087 81,008 increases chgd f o
ers compensation.

Maintenance/Operation 807,011 696,634 .. 110,3.77 landfill fees

Capital Outlay 21,271 18,439 2,832

TOTAL 1,683,377 1,489,160 194,217

CITY DOCK ENTERPRISE
Personal Services 43,318 36,280 7,038

Maintenance/Operation 196,920 177,600 19,320 fuel cost

Capital Outlay 4,000 150 3,850

Other 73,828 73,828 -G-

TOTAL 318,066 287,858 30,208

PROPERTY MANAG 'NT/
LOT MOWING ENTERPRISE
Personal Services 34,686 52,503 (17,917)

Maintenance/Operation 13,570 8,576 4,994

Capital Outlay -0- 300 (300)

'"OTgI 49 
7

56 6' 479 r; - 7^-^_

NON-P.ti'TERPRISE
CAPITAL I ROV NTS

TOTAL 2,710,974 3,966,855 (1,255,88 1 ) decreased
major project to
fleet financing c

GR.-^AND TOTAL S 26 , 45L ,522 S 24 ,.857 7,11 $1,597,405

Police build ing r
sion.



COMMENTS

Public Relations

Quality Improvement Program
Parking Garage Study
Pre-Employment Physicals,
Psychological exams, credit chec
Employee Assistance Program($8,00

ATTACHMENT #1 — Page 2

ATTACHMENT "A"

ACCOUNT

310

Mayor/Council $ 2,500
Clerk 500
Fire 400
Non-Dept. 19,800
Parking 6,000
Personnel 10,000

Police 1,000

430

Comm. Services $22,390

Engineering 4,200
Equip. Mgt. 2,600
Fire 210
Utilities-Adm. 169

520

Comm. Dev. $ 280
Comm. Services 25,806

Engineering 7,662

Fire 9,210
Parking 240
Personnel 200
Police 9,838

Parkways-$18,140., Pier-$2050,
Recreation-S2,000. Tennis-$200
Traffic-54,200-additional street
Florida Power and Light

Pier-310..000
ParkwaysrTrees, Irrigation Suppli
Chemicals)-$21,09.6, Tennis-5300.
*Recreation-514,500, Prop. Mgt.-SE
*Items previousl y budgeted in 49C
in 520.

Adm.-$25C, Streets-510,092,
Traffic-S2,680.
Operations-58430, Prevention-578C

Adm.-51,268, CID-$3,016, Patrol-t
Services-$6,400(Uniform Maintenar
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